
Team Dynamics

A lot of game design is done by teams, and teams are made up of people whose personalities don't always mesh, 
and who don't always follow instructions, or get their work done on time. These factors create stress on the team 
and make it hard to achieve goals. Below are some typical issues with team members, along with suggestions on 
how to improve team interactions.

It must also be said that a big issue with teams is setting realistic goals. Instead of trying to make the perfect 
game on your first attempt, try making the “mvp” version of the game (minimum viable product). In other 
words, create the minimum set of objects needed to play the most basic version of the game. You can always 
scale up from there.

Team Member Issue Solution

A team member assumes a leadership role, then 
demands too much of the team, or makes too many 
promises and can't follow through

Scale back. Figure out what each team member can 
realistically contribute in the given time frame and 
build your game around what you can actually create

Team member is frequently absent, or non-
communicative

Request a new team member, if one is available, or 
place zero responsibility for work on the absent team 
member, so they don't let down the team

Team member attends meetings but does little or no 
work

Check to see if they can realistically do the work they 
were assigned and find out why they're not doing it. 
Once you have this information, incentivize the team 
member to do the work by telling them how important 
it is to team  they finish their part of the project. If the 
team member fails to contribute after you 
communicate the importance of their role, they need to
be reassigned to another team

Team member does too much Team members who take on too much responsibility 
can burn out or do sub-standard work. Reset team 
goals to take some work off their shoulders

Team member does sub-standard work Sometimes a team member may not have the skills to 
do the job they were assigned. If so, reassign the work 
(if you have time). If you don't have time, accept the 
results

Team member only wants to work on their ideas Have them look up the definition of the word “team”

Team member is worried about their “rights” to the 
game

Decide early on who will own what part of the game if 
you decide to develop it and release it. One solution is 
an equal partnership for people who put in an equal 
amount of work

Team member is hard to work with due to their 
personality.

Find a nice way to discuss the issue privately. Be 
sensitive to their feelings and see if you can get them 
to understand how you view the situation. Tell them 
the changes you think need to be made, and be willing 
to make changes yourself. Problems like this can be 
solved, if everyone is willing to compromise

Team has no leader, so certain things aren't getting 
done

Pick one, even if you have to vote someone in for the 
job who doesn't want it


